


Objective 1.2: Ensure students are meeting learning outcomes established by the
faculty.

Objective 1.3: Ensure recruitment and admission of a high-quality, diverse student
body that is well prepared for college study and representative of the racial/ethnic,
gender, and social class diversity of the region.

Objective 1.4: Increase students’ access to a diverse faculty and staff among
whom students may find exemplars and mentors.

Objective 1.5: Increase faculty and student engagement through excellence in
instruction, advising, and academic/professional mentorship.
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Objective 2.8: Increase faculty participation in making application for and securing
external funding.

Global Engagement: To strengthen the connections and collaborations between the
University and the larger world by enhancing faculty, staff, and students’ international
experiences and their understanding of other societies and cultures among faculty, staff,
and students.

Objective 3.1: Increase the diversity of the international student body.

Objective 3.2: Increase the incorporation of global perspectives into the
educational environment.

Objective 3.3: Increase engagement with international businesses and
organizations especially those with a local presence.

Excellence in Health Care:  To actively participate in research, to educate healthcare
professionals, and to be the region’s leader in patients’ access to care, outcomes, and
satisfaction by providing health care that uses an interprofessional approach, is efficient,
and is informed by research and education

Objective 4.1: Achieve exceptional patient quality and satisfaction for the USA
Hospitals, Clinics and the Mitchell Cancer Institute in comparison to peer groups.

Objective 4.2: Adapt to reimbursement changes based on patient outcomes and
value to provide financial stability and a quality teaching environment.

Objective 4.3: Ensure excellence in the educational outcomes for health
professionals.

University-Community Engagement: To de fine, support, and strategically advance
the University of South Alabama' s commitment to ongoing, permanent,
sustainable, and mutually beneficial part  nerships with the communities it serves.

Objective 5.1: Increase experiential learning opportunities for USA students in the
private and public sectors.

Objective 5.2: Increase strategic engagement of faculty, staff, and students with
business, government, non-profit and other organizations directly involved in
regional economic, civic, and cultural development.

Objective 5.3: Increase University outreach to encourage community participation
in University-life.
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